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The ‘I'|Jl|I:'F of the: human Brain to lorm and retain patberns
and i:rl‘lq.p-e-, and Lli-p'lny Ehasrm at will, is one of the k,e-'l' myenbal
funcirons, whech when vsed well, enhances coaching success.

“This abality is a boon; but when not dealt with in the framework
of appropriateness, a bane. If studied cancfully therelone, bead -
hip behaviours are largely a bundle of winning and losing
formulae, from which lives are livid close 1o almest precision
and predictabality, So much so, that ¢
dictability, becomes predictable. s not surprising then that
one often bears this remark There be goes again. As usual,
unpredictable.’ Years of working on these winning and losing
forrmulae, makes them sharp, defined, and so focussed that we
live off them as U one is on auto-pilot.
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This article, second in the series, covers. only the gains of
mental patterns, images, and imprints. How these ane formed,
programmed, and how these show up as skills in day-to-day
corporate life,

Core competence in leadership has its behavioural roots in
patterns. The ability 1o deliver. In parameters that are clear,
defined and absolute. Consistently. 'With accuracy. That is
what core leadership competence is all about.

Be this at the surgery table, at a boand meeting, leading a
game of football, canducting an orchestra or in any other fielkd
of human endeavour, core competence has a ot 1o do with the
repeditive rigours and disciplines of sustained learning. It is a

product of onder, structure, process, rigour and precise imple-
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And at the macro level, what was the best adjective?
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Remember the Adidas commercial...

Impassible is just a big word thrown around by small men,
Who find it easier to live in the world they've been given
Than the to explore the power th rave: bo charege it
Impossible s not a facl.

15 an opinion.

ITmpossible s not a declaration.
It's & dare.

]l'l'!;mx.-i:ﬂﬂl' 15 lemparary.

—Impossible is nothing.

When seen through the microscope of imited tme, ration-
al minds seream foul at these lines, Yed, W study the role of dis-
cipline and skill development, and as a hypothesis to begin a
coaching journey, it is commendable.

Directors filming the commercial required that Michael
Jordon miss a shot. Michael took a shot at the basket. Twenty
times. And the ball went it. Twenty times.

An instance of genius? Or of the manifestation of excel-
lence? Once the mental imagery of successful delivery
becomes a core competence, one has o work very, very hard
i fail. So also with any corporate action.

the CEO coach

In CEO coaching, what is it that makes core competencies
‘happen’ in the area of Leadership, The context of this entire

coaching series precludes that the one being coached is pro-

pelled by a tremendous rnal nesd to excel and is prepared
to take on a rough path to success, [t also assumes that the con-
ventional executive coaching methods of paraphrasing, asking
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That is the power of imagery, palterns and imprints of a
trained and coached mind!

Every coaching expenence raverses through stages, dis-
creel as they may be. Discovery, learning amd growth ane
intrinsic as patterns form in the mind. Though not always,
aften the person being coached discovers an unawareness of
exact incompetence; by facilitation and feedback becomes
aware of that incompetence; works 1o gain compelence
through a process of intentionality—tll ultimately the acts that
make up competence becomes an uNCoNsScious experience.

The four awareness stages of gaining compeience then are:
1. Unconscious of soft spots
2. Conscions of soft spats
INTEMTIONALITY
3. Conscious of strengths
4. Unconscious of sirengths

Haow is that? Let us look at the process of kearning to drive
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That's the rale of intentionality in the coaching process.
Jeliberate, sylematic and structursd approach in coacking e
mind 1o bring results. The aspect of intentionality is almaost
always the main cause of coaching boeakdowns and failures.
Anid, possibly the biggest soft spot of many a coach.

What then ane the secrets of intentionality? Good question.
What ks Formula 7 7 Thal is another good question.

“Why is it that the hardest thing in the world
is to convinee a bird that he is free,
and that he can prove it to himself
if he'dd just spend a litle time practsing?
Why should that be so hard?"
Janathan Livingstone Seagull - Richard Bach
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