“You laugh at me because
I'm.different...

1 laugh at you because
you ke allthe.ss” -
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Blue Ocean Strategy

Create uncontested market place

Make the competition irrelevant

" —

Create and capture new demand

Beat the value/cost trade off

Align the whole system of a company’s activities
in pursuit of differentiation and low cost

» ‘_h- o Cirque reinvented the circus. Check the following actions: caution...Corporations that merely
e w., @ HMarley forwomen. .. wt oo REDUCE: Which factors should  discover new oceans may “own” these
o Pepsi helped create be reduced well below the industry  oceanstill the rest of the world comes
‘youth culture’ standards? piling in. Are you next in line?
g s GM customised the way # ELIMINATE: Which of the “If you don't tap the ocean, some-
Ford would not. factors that the industry takes body else surely will.” -
* Mega-plexes changed the for granted should be eliminated?
movie house. ‘# RAISE: Which factors should Contact: info@manford.co.in
* Disneyland offering an be raised well above the industry
© amusement experience. standards?
» Nike discovered the fitness # CREATE: Which factors should
trend early, and made it an be created that the industry has never

American pastime. offered?

¢ Starbucks created a new category 5o all we have to do is to find an
of public space, (a.k.a. the uncontested market space and all
“third place™). i the hard work of marketing just goes

So, how does one move toward  away? Hurray! If only life was so
creating a “Blue Ocean” Strategy ~ simple...
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