Manford Allianz - Articles - The CEO Coach

ol
ility was almaost

breakdowns, It was abou

ners th

igh; esps

gh weather, trying times,
n emotionally devastating

ustration, ¢ inl:

» enable a shift

soft spols o stremgths

% of consciousness, whe

various sta

e different fac

he com-

natural

being, enabled through a process ¢

ionality

» can be

1 of coaching has always been U

beryond » they currently are
The a thesis would then be
I you ok '|:)1-r;||-‘h_. |':IL||| on being less than b, are

|1||:\|':JI|‘ of being,
tk ||1.,|:L|II'L|I1.,.1L|'I||':|'

SSUNCS
serlative sucoess bk

I)|-~.|':|'..~II|-~.\I}u~||r'|-nl a

wiard,

marards il
1 chelinmitive ouboome,

ims al pressio

aranieed a

it still forms the most crucial aspect of any r'|k||'l':i|||_| (-x'jl'_'i-
ence,
In*len’ tion®al"i"t
Thax qqueality or state of being intentional; purpos:e,
Colerdege

A, . according (o the dictionary is:

design.

Rir
IENACIOUS PUrpos:e,

Gond, bad and ugly.

To them, intentional

jht through v the exoe; al have been driven by

¥

1y is

el by a well the

sghil
r own framework and definition of

Ty g

oul delivery plan, in th
quality. Henoe, it oflen appea
disciplined in process,
resulis, It

1o be orthodox in ils features,

wous in rendition and demanding in

1 mans thal inte nalily aims al laking a con-
scious accountability for actions and motives that create a

mental imagery in the minds of the ones being coached.

5 of aboutness

af

Intentionality has to do with the directedne
of mental states—the fact that, for example, one's thinking i
or about something.

Intentionality includes, and is sometimes taken to be
equivalent to, what is called *mental representation.”

It can seem that consciousness and intentionality pervade
mental life—perhaps one or both somehow constitute what it
is to have a mind. But achieving an articulate general under-

anan ] l].EI\'iIJ

ENOTm

two lerved from ¢

16 SETISE

ent an the

aps quite independ

separal cls of mind?

et

lier o Phitosopley

b fic charact

talk about intent

Amaong the oft
mesearch  papers,
ngours of CEO ¢

and the
i the
ing video

» Kid by Kenneth Blar

i using the
|.\I|.p myochel of the lake sixti

¥ Blanchard E

Thowgh various other management scholars, and not sur-
|;||~i||r;l',' rulls, have referred o the Kid thousands of limes in
their doruments and coaching guides, it still doesn't tin
i this story that missed
hie coach and his

in por

wike s profour

n implication.

The boy Daniel, in Karebe Kid, is a tall young I..'\L'IL' lad
baering baallied Inlr a bunech of -».Ir.||J|:i:1L_| young lacs and bravwny
brules rom school, Inoone of Bhe m
e ki
W Mr Miyagi, the apar

this

group, scon alter a class of karat

It is at this mor it maimbe

lechnician, saves Da
Dar
b

Impressed by M Miyvagi's ability,
x% him o teach him kares

wilh iltim

7 with the hu
the karate championship. In the movie as Mr. Miyagi conl
his acceplance with a ‘Uunnhh’, the coach’s non-v

ks and perhaps win

(1113

rhal cues

i don’t quit, and don’t cheal, and don't run home
+ arrives, you can only win"—Shelley Long

Thus begins the arduous and em
ney towards mastering karate. The first day begins with D
the avid learner, washing and waxing a seemingly endless ling
of limousines. Not cars. Limousines. When he iz done, the tired
and wom-out lad is shown sanding the vast expanse of a
wooden floor and then painting the fencing of a lange mansi
For the life of him, Dan does not understand what wax-on and
wax-off, or grind clockwise and anti-clockwise, or flex up and
down, has anything to do with karate. Why this nonsensical
motions, with no apparent link whatsoever? He discovers
much later that Me Mivagi was in fact taking him through the
first bearning stage of Directing, invelving a carefully laid out
plan of demonstrating, prioritising, providing here-and-now
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delivery. Almost always, coaching breakdowns lake place at
this stage. It is estimated that about 909 do not make it beyond
this point. It's not surprising Ken Loeffler, the American bas-
kethall coach says,
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“There are only two kinds of coaches—those who have
been fired, and those who will be fired’.

On the other hand if coaches were watchiul of the fact that
leamers in the process of high risk experimentation could
develop failure patterns which by itself could become counter
productive, considerable grief could be avoided. By pacing
with the learning partners and seeing the person gain comps-
tence through emotional and functional support, coaching
results in the truest sense can begin to happen.
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The poigrant moment in any coaeching cycle is the last
called Delegaling or Empowering

Letting go.
A term often misunderstood and flippantly used,

Mr. Miyagi is far away from the ring, alone in the stands,
while Daniel, Karate Kid, stands by himself face to face
with the competitor. The battle is mean, The stakes high. It
sevms the Karate Kid, is a kid after all and no coaching really
helped, Amidst, the hooting and jeering of the crowd, with a
face battered black and Blue, it s then that Daniel learns o
generate from” where M Miyvagi lefl, by demonstrating move-
menis that wene never ever taught or conceived,

A whole seq of arramgerme

Deliversd in absolule mastery.
Daniel is crowned viclon

M. Miyagi lades away.
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