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A new tool for employee appraisal

Heard of the 360-degree method of appraisal that seeks feedback on the
employee’s performance from cvery other employee in the organisation? Peddled
as the latest democratic approach to human resource evaluation, the software is

now available in the Indian market too, climinating the need for manual

appraisal. Ruchi Sud discusses its salient features

sunched by a human fesource aining ofganisa-
I tion, Manford Allianz, sthe 360 degree leadership
compass sofiware, provides performance
feedback from the employee's full circle of daily
contacts, subordinates to peers o top bosses, Since
assessing performances of a large number of people
can bz 3 all and tedious order il done manually, the
new soflware is in the form of a Compact Dise (CD).
It has been designed in a manner that allows
employees to choose their own parameters for
ssgesoment, besides facilitating sell-designing of theit
questionnaires. With a choice of over 300 questions,
it ensures adaprability for evervone's chowen Cogna,
One czn 2lso decide the range of rating scale and
cuitomise the dimensions and caleporics of acceptable
range of scores, which in effect enables one 1o design
the enlire report.

“It is 2 password protected administration. Report
modules ensure complete security and confidentiality
1o the users. All those in dircct contact wilh the perion
are asked to fill in the questionnaire and then the
findings are apalysed. No paperwork 15 requined as
the report, onée ready, appears on the Compuler scoeen
iself)” explaing Sukhdespak Malvai, senior conscliant,
Manford.

The form containing a whole fet of questions
about the managerial skills and other arcas is drafied
after derziled discussions with the organisations. First
the person himsell is asked to rate hmiell on various
fzctors. Subsequently, a2 minimum of three perions,
¢cach from among his colleagues, subordinates and
superiors, are asked to rate him on those very factors.
These forms are given only 10 thote capable of
providing objective feedback. The questionnaires, duly
lilled, are then scored and compiled in the form of a
detailed and objective report. The results, however, are
kept confidential and not reveated o anyoene other than
the person concerncd,

Priced reasonably at Rs 20,000, the CD works
out to be more cconemical in companison o the
manvally produced reports of 360 degree feedback,
whith can cost anything between Re 1.500 and Rs
2,500 per report, Thus, #f there are 100 employees
whose performances are 10 be cvaivaied. the total
budget through conventional methods can run wp
1o one-and-a-half lakh to two lakk rupecs, “whereas
our software is just 3 onme-time invesiment.” says
Malva:. *

The hardware requirement is 30 MB of hard
disk space wiith 3 colour monitor. A Celron with
64 MB RAM i3 best suited for this kind of 2
software. Several companics, Sahara airlines. Usha,
Telstra V.icomm have tried it a1 their HR wvnits, 2nd
the same has been highly rated by well-kaowa HR
consultants like Dr Uday Pirikh and Dr. T V Rao.
also. The company boasts this 5 onc-of-ais-Kind
appraisal tool in India, though the concept s not
wncommon abroad, which earlier prompied several
leading Indian companics to impore it from abroad.
The Indian verstan, however, seems better as it also
trics (0 incorporate questions relevant to the Indiza
culteral set-up and in tandem with, and specitically
suited 10 the Indian work s¢enario.
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