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This article, second in the series, covers only the gains of
mental patterns, images, and imprints. How these are formed,
programmed, and how these show up as skills in day-to-day
corposate life.

Cowe competence in leadership has its behavioural roots in
patterns. The ability 1o deliver In parameters that are clear,
defined and absolute. Consistently. 'With accuracy. That is
what core keadership competence is all about.

Be this at the surgery table, at a boand meeting, leading a
game of foothall, conducting an orchestra or in any other field
of human endeavour, core competence has a lot to do with the
repetitive rigours and disciplines of sustained learning. It is a
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When seen through the microscope of limited tme, ration-
al minds scream foul at these lines, Yet, o study the role of dis-
cipline and skill development, and as a hypothesis to begin a
coaching journey, it B commendable.

Directors filming the commercial required that Michael
Jordon miss a shot. Michael took a shot at the basket. Twenty
times. And the ball went it. Twenty fimes.

An instance of genius? Or of the manifestation of excel-
lence? Once the mental imagery of successful delivery
becomes a core competence, one has to work very, very hard
i fail. So also with any corporate action.
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That is the power of imagery, pallerns and imprints of a

tratned and coached mind!

Every coaching experience traverses through stages, dis-
coeel as they may be Discovery, leaming and growth ame
intrinsic as patterns form in the mind, Though not always,
aften the person being coached discovers an unawareness of
exact incompetence; by facilitation and feedback becomes
aware of that incompetence; works 10 gain compelence
through a process of intentionaliy—tll ultimately the acts that
make up competence becomes an unconscious experence.

The four awareness stages of gaining competence then are:
1. Unconscious of soft spats
2. Conscious of soft spots
INTENTIONALITY
3. Conscious of strengths
4. Unconscious of strengths
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That's the role of intentionality in the coaching process.

Dieliberate, sylematic and structuned approach in coachin
ming 1o bang results. The aspect af 1

nitionality is almaost
1 breakdowns and lailunes,
Anil, pessibly the biggest soft spot of many a coach.
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What then are the secrets of intentionality? Good questian.
What s Formula 7 ¥ That is another good question.

“Why is it that the hardest thing in the world
is to convince a bind that he is free,
and that he can prove it to himself
il he'd just spend a litde time practsing?
Why should that be 2o hand?*
Janathan Livingstone Seagull - Richand Bach

Ananed Dot i e formwder of New Dieliv-boosed Manford (A amapement
Foumdauon for Orgorisaniona Reseanch and Development]
{iee Tis Gevheran, AsGored s prvvisked povlimcy ad kg i per-
formance arientation and breekirough srafeges i over S5 oowines
Todm: Anand 5 perbaps the anly CF0F
cexacty i P
TYioma o el B ot dnyfoeix armarryfiovel ey



	www.manford.co.in
	Manford Allianz - Articles - The CEO Coach


